EAST LAKE COMMUNITY LIBRARY ADVISORY BOARD
TUESDAY, January 14, 2014
6:00 PM
AGENDA
Board: Jackie Waldfogel, Roger Johnson, John Sykes, Carole Cosenza, Rob Moore, Andrea Panarelli, Barbara Cole, Non-voting member Lois Eannel

I. CALL TO ORDER

II. Guest – PHCSA Accountant

III. PHCSA Report – Rob Moore

IV. Friends Report – Barbara Cole

V. Director’s Report – Lois Eannel

VI. OLD BUSINESS
-Approve November Financials 
-Approve December 2013 Minutes
-Restructuring & New Organizational Chart
-FOELCL Children’s Area Project & Proposals
-Parking lot and drainage issue
- Strategic Planning Committee Report – Rob Moore & Lois Eannel
- Expanded Hours 

VII. NEW BUSINESS
· Staffing and Volunteers
· Capital Expense Account at BBT
· Approve Warrants List for December
· [bookmark: _GoBack]Approve Financials for December


